Grand Challenges Ethiopia: A Grand challenge approach for Health innovation
Application Form

Application Details 
Applicants should complete the form below.  The application should be no longer than fifteen pages in length for sections one through nine.  These are the sections that will be scored by an independent team of reviewers.  No more than ten pages of attachments can be included as appendices and all should relate directly to the application’s requirements. CV of the Project lead, Co- lead and other team members as well as Letters of support from project lead organization  and community stakeholders (if any) is required in the appendix. Applications may be returned /dropped if the information is insufficient for review or does not follow the guidelines. For further detail please refer to the information listed on call announcement.                                               .   

Application Submittal
The application is due AUG, 15 2021 in Word attachment via email to grandchallengesethiopia@gmail.com.  Please use subject line “Innovation Seed /Transition to scale/Validation test Grant Application_ First name of the project lead”.  You will receive an email of confirmation receipt with in three working days. Please contact us via email or +251118356823 with any questions or for assistance.
GCE definition of innovation
All applicants are advised to make sure that their proposed solution fulfills one or more of GCE innovation definition. The definition includes:
a) A new technology or new process that is novel and not currently available in the marketplace (Invention), 
OR
b) Significant modifications to the application of existing technologies/components/ processes that are applied in a setting or condition for which current applications are not possible or feasible, 
OR
c) An improvement in functionality, cost or performance over an existing technology/process that is considered state-of-the-art or the current industry best practice.
Application that doesn’t meet GCE innovation definition will not considered for evaluation.

Additional Notice to all Applicants
All applicants are advised to refer the GCE annual bulletin not to apply on previous similar innovation work to avoid duplication of efforts on AHRI website under the Grand Challenges Ethiopia main menu bar subtitle GCE resources, www.ahri.gov.et/gce/ GCE resources. Application of similar works done so far will be automatically rejected from evaluation.
Applications will be examined and assessed according to the following criteria:
Mandatory Criteria (pass or fail mark) – Step 1
(a) Innovativeness of the proposed innovation solution (PIS)
(b) Relevance and Responsiveness of the PIS to GCE priority challenges 
(c) Maturity appropriateness of the Proposed Innovation Solution 
(d) Compliance of the PIS with existing policy, relevant laws, rules and regulations
Point Rated Criteria (Out of 100 points) – Step 2
(a) Potential societal impact (capability to yield scalable solution and improvement) -15 points
(b) Clarity on likelihood of success and failure – 15 points
(c) Feasibility of implementation – 15 points
(d) Scalability and Sustainability – 20 points
(e) Project execution plan – 15 points
(f) Team Clarity and Leadership Capability – 10 points
(g) Value for many (Budget plan versus GCE funding scope) – 10 points
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	Basic Applicant Information

	Name of organization you are applying on behalf of: 
	

	Name of Project Lead             
	

	Email                                         
	

	Phone
	

	Physical address                      
	

	       
	

	Name of Co-Lead 
	

	Email                                         
	

	Phone
	

	Physical address                     
	

	
	

	Name of other team member  
	

	Email                                         
	

	Phone
	

	Physical address                     
	

	Innovation Title 

	Focus of Proposal                                One or more of the following: 
Maternal Health , Child Health , Adolescent and youth health, Pastorals community Health, Non communicable disease (NCD) and Antimicrobial resistance (AMR) 
	



Technical Application
A summary paragraph/abstract of innovation in response to the following question: 
1. What is the essence of your idea and how will it significantly improve and sustain the outcomes of the problem in the priority areas[footnoteRef:1] (<1,000 words) [1:  Consider including the following information in your response: 
Rationale: What problem will the innovation address? Please be specific. 
Approach: What approach (es) does this innovation take to address the problem (science and technology, service delivery, and/or demand creation)? 
Objective, End point, and Impact: What is the primary objective and expected end point of your innovation within the award period? Over the longer term? What is the total addressable impact of the innovation if successful?] 


	













2. What makes this innovation a significant improvement upon standard practice? (<500 words)



























Section 1.Innovation: What is your idea? [footnoteRef:2] [2:  (Idea should directly fit with the scope of priority innovation areas)] 


· The essence of your idea – the specific problem you are addressing, your proposed solution, how it will be delivered, and who the primary beneficiaries are. What makes your proposed solution to be an innovation? Is it really an innovation? (<, 1,000 words)

	







· Explain how your idea is substantially different from other approaches to address the stated problem and how it improves upon the best existing alternatives. If alternatives exist, please provide specific examples for comparison. (<500 words) 
· If similar innovation are exist on the market, please clearly describe what makes yours different form the existing once  
	





· Explain why the solution will be a top priority in the proposed intervention area and/or context of care as well as any additional settings into which the innovation might be introduced and scaled. present evidence if possible (<500 words)

	





· Describe the maturity of your proposed solution if it is just an idea not yet tested or if it is tested and have sort of prototype/platform/tool/methods. (<300 words)

	






Section II.  Potential Societal Impact: 
· How does your proposed innovation solution demonstrate its capability to yield scalable solution /describe capability of your solution to yield high societal impact at low cost and/or how it addresses inequalities? (<600 words)

	



Section III. Clarity on likelihood of success and failure:
· How does your proposal demonstrate potential scientific and/or technological risks and/or harmful unintended consequences that will hinder the likelihood of success of proof of concept of idea and how to mitigate them/how your innovation will address them?  (applicable only for seed grant proposal)(500 words)
· How does your proposal demonstrate potential scientific and/or technological risks and/or harmful unintended consequences that will hinder the likelihood of implementing the developed prototype, tool, methods or technological solution at transition to scale level to validate its suitability, effectiveness, cost, and its potential impact at scale and how to mitigate them/how your innovation will address them? (applicable only  for transition to scale or for validation test proposal) (500 words)
· Explain your evidence that indicate the likelihood of success, and a rigorous assessment of risks and associated mitigation strategies.
	


Section IV. Feasibility of Implementation:
· How does your proposed innovation solution demonstrate its capability to be implemented with the existing health care delivery systems, infrastructure, expertise, policies, governance (relevant laws, rules and regulations) and socio-economic conditions  including social norms, trends, tradition, culture, believes, religion?  (<500 words)
	



Section V. Sustainability and Scalability:
· How does your solution demonstrate its potential to scale and sustain health and development impacts? [footnoteRef:3]Does your proposed innovation solution have an integrated scientific/technological, social and business innovation that could be sustainably implemented at scale preferably using local materials and domestic resources that could attract the government to invest for mass production?  Describe how your proposed innovation solution attracts private sectors in terms of production costs and sales prices that will increase beneficiary’s demand of the innovation? (<700 words) [3:  Briefly describe your project’s potential for scale and sustainability. Sustainability is defined as cost-recovery, sustained use, and sustainable impact. Strong applications will include a proposed business plan for financial sustainability beyond the donor funding period. Describe how the project will continue to have realized beneficial health and development impacts after the funding period. Describe use of local resources and how it attracts private sectors, governments and end users.] 

	







Section VI. Execution: How will you implement your plan?[footnoteRef:4] [4:  Use this section to briefly describe the project implementation plan specific to the results to be achieved with the funding from the GCE Innovation Seed/transition to scale/validation test Grant] 

· Describe the project execution plan and critical milestones that demonstrate progress towards the project outcome to be achieved during the funding period. [footnoteRef:5] (<700 words) [5:  This includes any new data to be generated and/or regulatory approvals sought.] 

	






· Provide a detailed schedule or timeline for the attainment of each milestone and/or objective. Describe feasibility and achievability of your project execution plan with the intended resource and timeline (including detailed action plan with well-prepared Gant-chart) (<500 words)
	



· Describe how the work will be performed within the budget and in the time period allocated (up to one and half year for seed grant and 2years for transition to scale and validation test grant) (<300 words)
	





Section VII. Evaluation: How will you test your plan?[footnoteRef:6] [6:  Use this section to briefly describe the project evaluation plan specific to the results to be achieved with the funding from GCE Innovation Seed/transition to test/validation test Grant. The work proposed in your application must include a clear set of key experiments, methodologies or activities to be completed within the time period of the award that can sufficiently test the described endpoint stated for Innovation Seed Grant. Applications with vague testing methodologies will not be funded.] 

· Describe the experimental plan to meet the aforementioned (Section VI) critical milestones, objectives, and ultimately the project outcome. (<500 words)
	








· Describe the plan for measuring results and state specific indicators of success. Identify impediments or critical decision points that could require a revision in the work plan or milestones. Describe if your execution plan have an appropriate metrics to evaluate progress toward achieving of the project milestone (<500 words)
	












Section VIII. Team Clarity and Leadership Capability
· Describe the commitment and leadership capability of the Project Lead to bring the solution to the intended outcome.[footnoteRef:7](<300 words) [7:  Your description has to be evidenced by the information explored from letter of recommendation, certificate of appreciation and/or testimonies attached to PI CV and annexed to this document.] 

	



· Describe the technical competency and experience of the proposed Project Lead and key team members to carry out the proposed innovation work. [footnoteRef:8] (<300 words) [8:  Your description has to be evidenced by the information explored from letter of recommendation, certificate of appreciation and/or testimonies attached to CVs of the team and annexed to this document. ] 

	



· Describe whether the team has appropriate multi-disciplinary composition to execute the proposed innovation work to increase the likelihood of success.[footnoteRef:9](<300 words) [9:  Your description has to be evidenced by the information explored from letter of recommendation, certificate of appreciation and/or testimonies attached to CVs of the team and annexed to this document. 
] 

	




Section IX. Value for money
· Describe whether your proposed financial plan is reasonable, well justified, realistic and in line with project work plan. Attach detailed financial plan. [footnoteRef:10] (<500 words) [10:  Detail Budget breakdown plan has to be prepared and annexed to the document for evaluation by the GCE taskforce evaluation team. All are advised not to intentionally inflate while less than the upper limit of GCE fund sufficient to execute the project or deflate the budget while the project demands more than GCE funding scope.] 

	



· Describe if you have secured matching fund and for what specific task it will be used, In case your project need more than GCE funding scope. Attach evidence that revealed securing matching fund.[footnoteRef:11] Applicable for those whose project demands extra fund beyond GCE funding scope.(<300 words) [11:  Matching fund has to be declared and annexed to the document and it has to be described for what specific tasks it will be used. Matching fund and GCE fund has to be clearly demarcated in allocating to the project tasks in the work plan. The budget breakdown plan has to clearly indicate both funds separately for different tasks.] 
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